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Revision 

Practice exam question 
Luke Perry 

What do you consider to be the most important influence on the marketing strategy of a major 
fashion retailer? Justify your decision?      (25 marks) 

Sample answer 
Firstly, an influence on any marketing strategy is the current target market. Any successful strategy 
would require a clear target market to succeed. An example of this is the influence of the target 
audience for a company like Marks and Spencer whose audience is made up mainly of middle-aged or 
retired men and women. The business is more popular with over 55s and they make up the majority of 
their current customer base. This has been a major impact on the type of promotional media used by 
the business. The recent television campaign that cost over £3 million was a result of the core target 
audience. In contrast, a retailer such as H&M has a real focus on the younger market. This impacts 
the promotional media it uses, with less focus on television advertising and much more on the internet 
and via social media. This has its benefits, as H&M spends a lot less on advertising, which lowers 
expenses and boosts profits. 

Another major factor on marketing strategy is the competition within the industry. The industry has 
seen many companies go bankrupt in recent years such as BHS and this influences the strategic 
decisions made. The promotional offers and sales used by stores are a direct result of their 
competitors. A change in marketing strategy in recent years has been the introduction of Black Friday 
in November. This has directly influenced the strategy of companies like Next who now run offers at a 
time of year when this would usually not be the case. This results in a fall in margins but if the 
company did not act it may lose out in terms of market share. In terms of pricing, the fashion industry 
is well known for promotional discounts in the summer and just after Christmas. This would not be the 
case if the competition was not so fierce . 

A final consideration is the change in social trends that would influence how a business attracts new 
customers. The changes in the fashion industry over the last 20 years highlight the major impact that 
this has had on these businesses. The customers now expect to be able to buy online and they also 
expect sales throughout the year. The growth of companies such as ASOS shows that customers are 
moving more to online sales and they expect deals to be readily available. However, there are 
examples of fashion retailers such as Primark that have managed to tailor their services without going 
online and it has not resulted in a fall in profits.  

In conclusion, I believe that the main influence on the marketing strategy of a major retailer is the 
target audience. The audience will determine the price, promotion and distribution channels that would 
be within any marketing strategy. A specified target audience can actually reduce the level of 
competition and minimise its influence. There are many examples of businesses that have overcome 
changes in social trends, so despite being important they don’t impact the strategy as much as the 
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audience itself. The business needs to make changes according to the competition and social trends 
but if it doesn’t specifically meet the needs of its target audience then it will fail. 

Examiner comments 
Mark: 21/25 

This response integrates a range of good business examples specifically focused on the fashion 
industry as per the question. The layout is simple and clearly answers the question. The score would 
be at the lower end of the grade boundary, as not all points are well developed. The student clearly 
and directly answers the question throughout although at times the analysis could have been 
developed further. The evaluation offers a weighted justification and there is a clear decision on why 
the target audience outweighs both other points.  

This resource is part of BUSINESS REVIEW, a magazine written for A-level students by subject 
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