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Lesson plan 

Innovation 
Luke Perry 

The big picture This lesson is aimed at AS business students. It will form part of the unit on 
strategy and builds on previous knowledge such as branding, marketing mix and 
market mapping. 

Learning 
objectives 

! Students should be able to demonstrate an understanding of key theory 
(AO1) 

! Students will be able to apply this theory to a number of business 
scenarios (AO2). 

Starter activity  1. Students will have a set of images of technology companies, to include 
Apple, Samsung, Toshiba, Microsoft, Sony, Nintendo. Ideally up to 12 
companies. 

2. Teacher can set up basic market map and get students to position these 
technology companies based on price and innovation. 

3. Review the students’ work and take a screenshot of their decisions. 

4. Students now rank the companies on what they think is the most 
innovative. Is it different? Why do they think certain companies are more 
innovative? 

5. Discuss innovation and come to definition together. 

Lesson activities 1. Teacher to provide students with notes/theory on product innovation and 
process innovation. 

2. Students to read the article on pp. 2–5 of the magazine and identify 
where Nintendo has been innovative.  

3. Build on this task and ask students to identify the advantages and 
disadvantages of this innovation. 

4. What external factors influence innovation? Teacher builds on theory 
and develops notes on these key influences. 

Plenary   Students to share ideas on how best to find out the information required. 
Teacher to focus students on selecting a relevant company and what to look for 
within research. 

Homework task  Research a company that has shown great innovation over the past 20 years 
and present ideas at the start of next lesson. 
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Assessment 
opportunities 

2017 exam paper question on innovation 

Differentiation  The homework task could be more specific by choosing the company that 
students need to research. The starter activity could use fewer companies. 
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