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Practice exam question 

Motivation and performance 
Mark Hage 

Sample answer for the question on p. 21 of the magazine. 

Sample answer 
Motivating employees is important to a business as it can lead to higher productivity, more creativity 
and ultimately greater profits.  

Certain theories such as Taylor’s scientific management state that employees are mainly motivated by 
pay. In the case of football players such David de Gea, who plays for Manchester United and receives 
£200,000 per week, Taylor’s theory would state that this level of pay should encourage de Gea to train 
and work harder on the pitch and ultimately save any attempts at goals by opposing teams. Staff at 
Manchester United may also be offered other forms of financial compensation, such as its profit-
sharing bonus scheme, health insurance and car allowances. As a consequence of such methods of 
motivation, all staff on and off the pitch are more likely to feel valued by the club and aim for the 
highest levels of productivity and quality. For example, de Gea is less likely to wish to move to another 
club due to the high level of financial compensation he receives, and this appears to be the case as he 
has been with the club since 2011 and has recently signed a long-term contract. If all staff feel the 
same level of motivation from financial rewards offered by United, retention will be high, leading to 
improved teamwork on and off the pitch and success in games. This can result in United generating 
greater income from its global fan base as premium TV services and kit sales are likely to increase in 
demand. Ultimately Manchester United could demand greater fees from broadcasters from its current 
yearly payment of £317 million per year. 

However, football players may be motivated by other incentives rather than financial alone. It may also 
be the case that employees working in the Manchester United Megastore may need different types of 
motivational techniques in order to retain them. Offering financial incentives to players may actually 
have the opposite effect, or as Herzberg argued, at most a neutral effect, on their motivational levels. 
Many players are more motivated by non-financial techniques such as improving their skills and team 
play on the pitch and achieving what Maslow called self-actualisation. For example, de Gea may be 
motivated much more by helping his team win the Premier League or Champions League rather than 
any financial compensation. Herzberg described these types of motivation as satisfiers, with staff in 
the shop or groundsmen likely to become more motivated by being given additional responsibility 
through job enlargement, team working or advancements to roles with management responsibility. 
Staff in the club restaurant may benefit from being offered free health and fitness training at a gym, 
which may produce a healthier workforce, ultimately leading to less sickness, absenteeism and 
greater retention.  

Businesses such as Manchester United may need to look carefully at the range of staff they employ, 
and build a package of financial and non-financial incentives to meet the needs of individuals and the 
business. The costs of these incentives and the savings made from higher levels of retention will then 
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need to be weighed up carefully. For example, even though Manchester United made record profits of 
£627 million in 2019, will each pound spent on financial incentives such as bonuses for scoring goals 
be compensated in increased profits? 

There may also be other factors other than financial and non-financial incentives that affect staff 
motivation. Leadership style is, for example, of particularly importance in football and if players do not 
respect their manager, this can demotivate them regardless of other incentives. Ultimately friction can 
lead to players leaving the club, which could lead to poor motivation across the team. The key to 
Manchester United’s and other businesses’ ability to retain staff is ensuring strong leadership as well 
as financial and non-financial incentives that cater to individual staff motivational needs. 

Examiner comments 

Examiner comment Mark: 25/25 (Level 4 — an excellent response fully focused on the 
question) 

The answer starts with a clear understanding of motivational theories and employee performance, and 
its importance in improving staff performance, business performance and labour retention. A depth 
and range of knowledge and understanding is demonstrated that is precise and well-selected. 
Analysis occurs of relevant financial and non-financial methods of motivating staff throughout and is 
applied effectively, with the use of contextual examples to add depth. The student uses a range of 
examples to look at the comparative strengths of weaknesses for each method of motivation. The 
conclusion looks at other factors that may impact on employee motivation and retention, including the 
need for effective leadership. 
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