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Practice exam question 

Culture 
Mark Hage 

Sample answer to the question on p. 22 of the magazine. 

Sample answer 
Corporate culture is the shared values, beliefs and norms of a business that affect every aspect of 
work life. Corporate culture is important to the success of large businesses such as Pinewood Studios 
to ensure plans for expansion are successful. As Pinewood carrying out a 15-year expansion for £200 
million this will mean the business will need to ensure it has the right staff and attitudes to ensure large 
films such as pay to use these facilities. Using Handy’s view of culture this seems to suggest that 
Pinewood operates a task culture, one where teams are created for each different project. As 
Pinewood is already attracting large amounts of customers such as the James Bond films the culture 
in forming such teams to support customers seems to be very sensitive to the highly creative film-
makers’ needs. The consequence of this is Pinewood is able to maintain its position as a world-class 
studio that has made record annual revenues, so the strong corporate culture will ensure the 
continued success. This means the £200 million expansion is more likely to be profitable, attracting 
more customers 

Corporate culture is also important for businesses such as General Electric (GE), which has struggled 
with the sheer size of the business, becoming difficult to control due to the diversity of its products and 
the lack of cohesion in achieving corporate aims and objectives. A change of leadership to Larry Culp 
has meant a change in culture to one where the business is focused on tasks, Handy’s task culture. 
Culp’s focus on understanding all aspects of GE filtered down to all layers of management, adopting a 
broad set of corporate aims and objectives to make areas of the business such as GE Power 
profitable. Culp decided to sell parts of the business, raising $3.4 billion to help inject cash into 
underperforming but promising divisions. To change the culture to a more task-based one, Culp has 
also sent 50 senior managers back to the factory floor to help reengage with staff and work more 
cohesively as a team. As all parts of GE embed working as a large team the business is much more 
likely to achieve its aims of reducing debt and turning a 2018 loss of £800 million for the GE Power 
division into a profit. 

However, the task-oriented approach to culture risks Pinewood and GE not being able to take 
advantage of achieving economies of scale. For example, as the culture is so focused on each film 
project, staff may not be ensuring unit costs are kept as low as possible across the different projects. 
For example, bulk ordering of sand for a film like The Martian, to make the set, may not be combined 
with sand needed on other sets. This means unit costs for providing the facilities will rise, and as 
providing facilities for film production is already expensive, this could risk Pinewood losing business to 
other studios such as those in the USA. In the longer term this could risk the success of the expansion 
and result in Pinewood making a loss. 
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For Culp the risks are the same. Focusing on a task-based approach may well encourage efficiencies 
in the teams in each division but also risk diseconomies of scale across the multinational as a whole. 
As Culp was only appointed as CEO for GE recently, and his track record was with Danaher, a much 
smaller business, his approach to corporate culture is unproven at such a large business.  

The leadership style at Pinewood is flexible enough to ensure the studio is constantly adapting its 
corporate culture to give it a competitive advantage in the film studios market. This seems to have 
translated into a strong culture that allows for a sufficiently competitive product that has not only seen 
a large expansion in the UK but also overseas. As long as the studio continues to foster an attitude of 
innovation that meets the needs of the film industry the corporate culture will continue to allow 
Pinewood to be profitable in the long term. The long term success of large businesses seems to 
depend on a corporate culture that can be evolved and amended to meet the changing needs of the 
market the business serves. 
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