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Practice exam question 

Does money motivate? 
Luke Perry 

Sample answer and commentary for the question on p. 12 of the magazine. 

Sample answer 
A motivated workforce enables a business to perform effectively in any industry. In an industry such as 
the restaurant trade a motivated member of staff could be the difference in customers returning or not. 
If workers are motivated they will improve their customer service and want to give customers the best 
experience possible. A number of restaurant chains such as Zizzi use a range of financial and non-
financial incentives to motivate employees. They regularly arrange a number of staff parties and 
teambuilding events to motivate staff and make them feel part of the company. In addition, the workers 
at Zizzi are given the financial incentive of keeping 100% of all tips. This really encourages workers to 
provide excellent service and it is these high levels of service that make customers want to spend 
more by returning to the restaurant. This leads to an increase in sales and therefore improves 
revenues which helps the business perform better financially. Another industry where a motivated 
worker helps the business perform better is education. It is often expected that teachers work a 
number of additional unpaid hours every week which is essential to the performance of both students 
and the school. Only motivated workers would be willing to work extra for no additional pay, which 
makes it the most effective way to improve performance. 

However, there are a number of other ways in which a business can improve the performance of its 
workers. One way is to train staff and improve their ability to perform a task. For example, if a school 
teacher was able to complete marking and assessment in a more efficient way then they wouldn’t be 
required to work extra unpaid hours. The teacher would be able to minimise workload and this would 
result in them having more energy to complete tasks more effectively. In addition to training staff the 
business might try to recruit more effectively. For example, a number of companies such as Google 
have a very strict recruitment policy which involves screening candidates and conducting several days 
of interviews which involves completing aptitude tests. If the business recruits effectively then this 
would directly improve performance without the need for training staff. This would result in lower 
running costs and would help the financial performance of the business. 

In conclusion, I believe that motivated staff are essential for all businesses to perform well. If a 
business recruits effectively and trains staff, they will still need to be motivated in order to perform to 
their full ability. It is clearly the most important factor when looking at the performance of the business. 
It would impact some service-based industries more than others but I do believe that all businesses 
require staff to be motivated. 
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Examiner comment 
Mark: 17/20 

Student identifies some excellent arguments and examples that clearly answer the question. At times 
the development of each point is limited but overall it is a good response. 
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