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Practice exam question 

Culture and leadership style 
Luke Perry 

Sample answer and commentary for the question on p. 21 of the magazine. 

Sample answer 
A leader is someone who sets out a vision and direction within a business. The culture involves the 
values, beliefs and everyday processes used within that particular business. It is therefore clear that 
the leadership style adopted is going to have a significant influence on the culture of a business. If 
culture looks at the norms and values within the business, then having an autocratic leader as 
opposed to a democratic leader would make a huge difference. An autocratic leader would create an 
environment whereby workers are told what to do and they would have very little say or none at all. 
This would create a power culture according to the theorist Handy and would result in higher levels of 
productivity but possibly lead to demotivated workers. Alternatively, if the leader was more democratic 
then they would encourage workers to get involved in the decision-making process and there would be 
real cultural difference as managers would delegate. This would clearly impact the everyday norms in 
the business and would lead to more of a task culture or person culture. It is therefore clear that the 
role of the leader is critical in determining the culture within the business. 

On the other hand, there are many other influences that will determine the culture of the business. The 
main influence would be the type of business or industry that the company operates within. For 
example, the culture within estate agents is very different to the culture within a school. A typical 
estate agent would focus on hitting sales targets and this often means that a person culture forms. 
The individuals are given some freedom over decision making but it is very much driven by individual 
performance and incentives. This results in a culture that is focused on the individual and even if the 
leadership style was different the business model determines the culture. In contrast in schools it is 
very much a task culture as teachers work together on getting the best results for students. The 
leadership style differs in many schools but still the task culture exists.  

In conclusion, I believe that the leadership style is the most significant factor on the culture of the 
business. Although the type of business can influence the overall picture it is the leader that changes 
the norms and everyday practices of that particular business. The majority of schools have a similar 
aim but the atmosphere and everyday differences can be significant and in my opinion that is due to 
the leader. 

Examiner comment 
Mark: 14/16 

An excellent response fully focused on the question. The answer starts with a clear understanding of 
leadership and culture.  The argument is set up straight away with analysis of the importance of 
leadership on culture. A depth and range of knowledge and understanding is demonstrated that is 
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precise and well selected. Analysis occurs throughout and is relatively well developed and applied 
effectively to different industries. The student continually answers the exact question with a clear 
conclusion. 
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