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Lesson plan 

Ansoff’s matrix 
Luke Perry 

The big picture This lesson is aimed at second-year A-level business studies students. It builds 
on their understanding of the marketing mix.   

Learning 
objectives 

! Students should be able to demonstrate an understanding of key theory 
(AO1). 

! Students will be able to apply this theory to a number of business 
scenarios (AO2). 

! Students will critically evaluate the approaches used by a range of 
businesses (AO4) (AO2). 

Starter activity  1 Recap questions on 7Ps of marketing. 

2 Do this is using Who Wants to be a Millionaire?-style questions that 
steadily get more complex.  

Example questions: 

• Easy: Which P does not form part of the marketing mix: Price, 
Process, Production, Promotion? 

• Medium: Which of the following is not a pricing strategy: 
Penetration, Skimming, Psychological, Counter? 

• Hard: Which P does ‘The customer experience’ relate to: 
Product, Process, Price, Physical Environment? 

Lesson activities • Use the PowerPoint on Ansoff in the extra resources. 

• Students to draw the Ansoff diagram and make notes on each 
strategy. 

• Research task 1: students to place their examples within the grid 
and teacher to discuss ideas as a class. 

• Do some strategies cross over two strategies? Class discussion. 

• Teacher to focus on the risk factor and why some strategies carry 
more risk. 

• Read Cobra article in BUSINESS REVIEW, Vol. 12, No. 1, pp. 6–7 (see 
Online Archive) and set student task as per PowerPoint. 

Plenary   Students are to write an evaluative paragraph on which strategy is the most 
effective for Cobra or use another relevant business as an example e.g. Apple. 
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Homework task  Research other business examples. 

Assessment 
opportunities 

AO1 theory assessment and AO2/AO4 could be integrated into a student 
response.  

Differentiation  Questions in starter task. 
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