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Practice 20-mark exam question 
Luke Perry 

To what extent is product the most important element of the marketing mix for all UK 
supermarkets?          (20 marks) 

Model answer 
The marketing mix involves the 7Ps of marketing, which includes product, price, place, promotion, 
process, physical environment and people. In terms of the supermarket industry, any retailer will need 
to ensure that the quality of the product is to a specific standard that satisfies customers. If the product 
is inferior then it is difficult to build trust between the customer and business, which leads to significant 
problems in the long run. A good-quality product will mean that the supermarket builds a reputation, 
which will lead to more sales and in particular will lead to customer loyalty that would result in repeat 
custom. If a customer likes the products available then they will regularly return to the store, which 
obviously boosts revenue. A supermarket such as Waitrose or Whole Foods build their reputation on a 
good product, which highlights how important it is within the marketing mix. The food industry is 
particularly vulnerable to changing tastes and products usually have a short product life cycle. 
Supermarkets therefore need to ensure that their products meet the current tastes of customers, 
otherwise customers will look elsewhere for such products. The other elements of the marketing mix 
are important but without the choice of products in the store customers won’t return. 

The supermarket industry is one of the most competitive in the UK at this moment in time. The 
branded products in most stores are quite similar, which means that the most important elements in 
the marketing mix are place and price. If there is not a store within a few miles then most shoppers will 
not consider other supermarkets. It is often the case that the nearest supermarket is the one chosen 
by most customers. However, in the current economic climate it is often price that determines the 
supermarket chosen by British shoppers. As identified by Porter, a supermarket should look at cost 
leadership to enable them to charge the most competitive prices. In recent years Aldi and Lidl have 
outperformed others due to the price they are charging. They have made customers aware that they 
are cheaper than competitors, which means they attract more customers into their stores and as a 
result sales have steadily increased. 

In conclusion, there is no doubt that every element of the marketing mix plays a key role in the 
success of a supermarket. In my opinion the product is not the most important factor for all UK 
supermarkets. The answer really depends on which segment of the industry the retailer is operating in, 
for example, if the business is operating in the ‘discount sector’ segment then price could be deemed 
as the most important factor. However, customers who shop at Waitrose and M&S Food would 
consider the product and process to be most important. 
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Mark scheme 
Possible paragraph points 

For product being the most important 
element of the marketing mix 

For other elements of the marketing mix 
being more important 

The retailer will need to ensure that the product 
meets the specific needs of its target customer, 
in this case, price-conscious consumers.  

Food retail is a competitive market, therefore 
product will be crucial in developing and 
maintaining brand image and a competitive 
advantage. 

The food industry is particularly vulnerable to 
changing tastes and products usually have a 
short product life cycle. Supermarkets therefore 
need to ensure that their products meet the 
current tastes of their customers 

Price is possibly the most important element of 
the mix for British supermarkets. Price will 
determine the decision of a large proportion of 
shoppers. 

Place will be a crucial element of the marketing 
mix for a supermarket retailers. The business 
will need to ensure it has a wide range stores in 
each and every town and also now via 
e-commerce.  

Promotion will also be a key element of the 
marketing mix, especially for supermarkets as 
they make customers aware of their latest 
offers. 

Overall 
For most businesses, a fully integrated marketing mix will be imperative. In the case of supermarkets, 
price, promotion and place will help maximise sales within a very competitive market. 

Price could be construed to be the most important element of the marketing mix. Students should be 
aware that there is a price war in this industry and for a large proportion of customers price is key. 
However, customers who shop at Waitrose and M&S Food would consider the product and process to 
be most important. 

Levels and grades 
Level 5 (17–20 marks): an excellent response overall that is fully focused on the key demands of the 
question. 

Level 4 (13–16 marks): a good response overall that focuses on many of the demands of the 
question. 

Level 3 (9–12 marks): a reasonable response overall that focuses on some of the demands of the 
question. 

Level 2 (5–8 marks): a limited response overall with little focus on the demands of the question.  

Level 1 (1–4 marks): a weak response overall lacking focus on the demands of the question.  
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Examiner comments 
Mark: 17/20 

A good response that has excellent application, a solid evaluation and reasonable analysis. The 
application and understanding of the industry is strong throughout with good context. The analysis in 
places lacks depth but the response as a whole is good enough for Level 5. 

This resource is part of BUSINESS REVIEW, a magazine written for A-level students by subject 
experts. To subscribe to the full magazine go to www.hoddereducation.co.uk/businessreview 


