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Revision 

Paper 1 practice exam question 
Luke Perry 

Marketing director Joshua Simmonds disagrees with the business’ decision to move to a more 
autocratic style in an attempt to increase productivity. To what extent do you agree with this 
view?           (16 marks) 
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Mark scheme 
Marks for this question: AO1 = 4, AO2 = 2, AO3 = 4, AO4 = 6 

Level The candidate will demonstrate: Marks 

4 An excellent response overall that is fully focused on the key demands of the 
question. 

Provides an answer to the question set that: 

• demonstrates a depth and range of knowledge and understanding that is 
precise and well selected in relation to issues in the question 

• demonstrates analysis throughout, which is well developed, is applied 
effectively to the context and considers a balanced range of the issues in the 
question 

• makes judgements or provides solutions that are built effectively on analysis, 
show balance and have a clear focus on the question throughout 

13–16 

3 A good response overall that focuses on many of the demands of the question. 

Provides an answer to the question set that: 

• demonstrates a depth and range of knowledge and understanding of issues 
in the question 

• demonstrates analysis that is well developed, applied effectively to the 
context and considers a range of the issues in the question 

• makes judgements or provides solutions that are built effectively on analysis, 
show balance and address the question as a whole 

9–12 

2 A reasonable response overall that focuses on some of the demands of the question. 

Provides an answer to the question that demonstrates a limited knowledge and 
understanding of a range of issues in the question, or a good knowledge and 
understanding of relatively few issues in the question. 

5–8 

1 A limited response overall with little focus on the demands of the question. 

Provides an answer to the question set that: 

• demonstrates a limited range and depth of knowledge and understanding of 
issues in the question 

• demonstrates analysis with little development, mainly descriptive application 
to the context and considers a limited number of issues in the question 

• makes judgements or proposes solutions that have limited links to analysis or 
limited focus on the question as a whole 

1–4 

Definition 
An authoritarian leader is one who is high task and low people according to the Blake Mouton model 
(see podcast). There is little or no allowance for cooperation or collaboration. Heavily task-oriented 
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people display these characteristics and a good example might be an army general or one of the 
stricter teachers at your school. 

The argument is clear — autocratic style vs alternative styles — and you are expected to put 
arguments forward for each with good analysis and application. Then you need to evaluate by making 
a decision on the best option. 

Potential application 
• Productivity levels have fallen from 2,400 units per employee per year to 2,280 units, which is 

a 5% fall in 1 year. 

• Labour turnover is 1.9%. 

• The type of business and industry suits an autocratic leadership style. 

• The workers are highly skilled, so would suit a team-leader style. 

Potential lines of analysis 
• An autocratic leader will be able to direct workers and expect control, which means that there 

will be fewer mistakes. 

• Other styles might mean more collaborative work, which can be time consuming and reduce 
productivity. 

• In the long run the business may struggle, as workers are demotivated, which leads to higher 
labour turnover. This disruption can reduce productivity and quality levels. 

Model answer  
An authoritarian leader is one who is high task and low people according to the Blake Mouton Model. 
There is little or no allowance for cooperation or collaboration. Heavily task-oriented people display 
these characteristics and a good example might be an army general or a strict teacher. 

It is clear that the business has been struggling in recent years with a 5% fall in productivity levels. 
This highlights that a democratic style of management is not working. The business is spending far too 
long on developing employees and listening to their views that productivity has fallen as a result. A 
more autocratic approach means that workers would have less say and they would get more done in a 
shorter space of time. The nature of the work does not require detailed discussion with workers and 
productivity levels would increase if they were just told what to do. 

However, it could be argued that Joshua Simmonds is right to disagree if the business has improved 
profitability year on year due to the management style, which has established a high level of quality in 
the product. The workers are happy and are not leaving the business, which leads to a labour turnover 
of less than 2%. This means that the recruitment costs are low and the business has seen a reduction 
in expenses, which has enhanced the profits.  

In conclusion, I believe that the business needs to move to an authoritarian style if it wants to improve 
productivity, as it is clear that the current approach to work is resulting in a fall in the number of units 
made. However, this might not be the most effective solution in the long term, as the business has 
been improving profitability under the old style and it risks losing this if it changes. 


