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Working practices after Covid-19
How do employers think the worlds of work and 
home will change once the pandemic is over?

Table 1 Extent of change expected by employers for specific working practices, June 2021

Type of working practice
Significant 
increase

Slight 
increase No change

Slight 
decrease

Significant 
decrease

Don’t 
know

The proportion of staff working 
remotely or at home part of the week

33% 23% 37% 2% 2% 4%

The proportion of staff working 
remotely or at home all of the week

25% 24% 42% 2% 3% 4%

Emphasis on health and safety 
practices at work

16% 31% 46% 1% 1% 4%

Employee demands for flexible forms 
of working

24% 29% 39% 4% 1% 5%

Investment in staff training and 
development

7% 21% 62% 4% 2% 5%

Shorter work hours for all staff 4% 10% 74% 1% 1% 6%

Need for management and staff to 
work more collaboratively

13% 27% 53% 1% 1% 5%

Table 2 Proportion of employers expecting an increase or decrease in a type of working practice

Type of working practice Net: increase Net: decrease

The proportion of staff working remotely or at home part of the week 55% 4%

The proportion of staff working remotely or at home all of the week 49% 5%

Emphasis on health and safety practices at work 48% 2%

Employee demands for flexible forms of working 54% 2%

Investment in staff training and development 28% 5%

Shorter work hours for all staff 14% 6%

Need for management and staff to work more collaboratively 40% 2%
Source: ACAS, July 2021

Source: TUC, April 2020

Figure 1 Percentage of workforce working from home, by industry

Employers’ prediction for future working patterns
In July 2021 the trade union ACAS commissioned the polling organisation YouGov to survey different-sized businesses in Great Britain (England, 
Scotland and Wales) on how they expect working practices to change once the Covid-19 pandemic is over, compared to before the pandemic. 
Employers were asked the question: ‘Thinking about once we come out of the Covid-19 pandemic… Compared to before the pandemic, to what 
extent do you expect the following working practices to change at your company?’ The results are revealing (see Table 1). Of those who replied, 
a majority of employers typically expected their workers to spend more of the week working remotely and that employees would be demanding 
more flexibility in how they worked.

Variations by industry
Of course, the nature of some jobs makes it impossible to work remotely. 
But for those based in specific sectors, the pandemic provided something 
of an opportunity to experience working at home, perhaps for the 
first time. Data collected by the Trades Union Council (TUC) in 2020, 
during the Covid-19 outbreak, showed that those in the professional, 
informational and creative sectors were more likely to be working from 
home, while those in health and social work and in manufacturing and 
related industries were mainly still in the workplace (see Figure 1).
The ACAS research in 2021 predicts that there will be a net increase 
of 55% of all staff who will now work at least part of the week at 
home (see Table 2).

The pros and cons of homeworking
The attractions here may seem obvious: lose the daily commute, 
perhaps experience more freedom, have facilities closer at hand, 
combine some work and home tasks. Get up later! But some of the 
potential drawbacks are also clear, including an inability to draw a 
clear divide between home and the workplace, funding work facilities 
at home, and also losing the sociability of being among other staff. 
For employers, there may be savings on office space and other 
facilities, but reducing the number of workers who currently use city 
centre space will certainly mean that other businesses and services 
there will suffer. We may have to re-think how work is experienced in 
the future and exactly what cities are for in an era of remote working.
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