
management style from organisations that are more systematic and 
carry out monotonous tasks, such as sports-shoe manufacturers in 
Vietnam.

...the managers themselves
People adopt different management styles based on their individual 
preference. The preferred style is likely to be affected by factors 
such as experience, emotions, habits, values, attitudes and personal 
motivation.

...time constraints
Highly urgent projects that have a tight deadline may well require 
a different management style to small-scale projects with less 
imminent deadlines

Conclusion
Fiedler’s research suggests that the most appropriate management 
style depends on three key factors:

■■ the task
■■ how much power the manager has
■■ the manager’s relationship with the employees

Fiedler argues that the most successful managers are those who 
can adapt their style to suit different situations in order to get things 
done through people, even though they may have a preferred style.

Paul Hoang is vice principal at Sha Tin College, Hong Kong. 
He is an associate editor of IB RevIew and an internationally 
recognised author for IB business management.

See how well you understood Paul Hoang’s article.

Across
1 An authoritarian style of management. (10)
4  Managers who act in what they believe to be  

the best interests of their subordinates. (13)
8 Senior managers make these types of decisions. (9)
9  Targets and objectives, in short, should be specific, 

measurable, agreed, realistic and time constrained. (5)
10  The lowest level of management, also known as 

supervisory management. (6)

Down
2  One of the core functions of management,  

as suggested by Henri Fayol. (10)
3  Style of management most suited to firms  

with highly skilled and competent staff. (7,5)
4 All managers participate in this key function. (8)
5 The highest ranking level of managers. (6)
6 The customs and norms within an organisation. (7)
7  Management style will affect the level of this  

in an organisation. (10)
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