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Overview and benefits 

Your next step in early years’ leadership 

Excellent professional development for early years’ leaders is key to 

creating a high quality, motivated and well-qualified workforce. If you are 

already a leader and aspiring to take on a more senior role while, at the 

same time, looking to have a wider impact by leading a culture of 

aspiration, then this mastery programme is ideal for you. 

The programme will equip you with the confidence to lead and drive lasting 

change to improve the experience and outcomes of the children you teach 

and care for. It will include opportunities for you to reflect on your 

preferred leadership style alongside the development of cutting edge 

practice knowledge, assessment techniques and leadership frameworks.  

Above all, the focus is on helping you to become a more resilient leader, 

able to meet the growing demands of working in often high-pressured early 

learning environments so that children experience improved outcomes and 

the highest quality learning environments 

The internationally renowned programme facilitators bring a 

comprehensive perspective and have designed the programme to allow you 

to work on your issues leading to immediate change. The programme also 

allows cohorts of participants to develop together, building on each others 

experiences and establishing supportive bonds that last into the future. 

Furthermore, you will be able to make connections with other successful 

serving leaders and have access to cutting edge national and international 

research through a ‘learning walk’ component.  

Early Years Foundation Stage Leadership Mastery Programme 
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The overarching intention of the programme is to increase your capability 

and capacity as an early years leader. It will help you to build and sustain 

the highest quality of provision whilst also supporting the development of a 

collaborative model of system improvement where research into practice 

becomes an integral component.  

The uniqueness of the programme lies in the carefully blended learning 

allowing you to draw insights from a range of perspectives. This is a rigorous 

mastery programme and requires commitment. It is designed to build 

strategic expertise, consistency of practice and sustainable operational 

development at a manageable cost to schools and settings and to the 

maximum advantage of early years children.  

Who is it for? 
The EYFS Mastery Programme is a professionally challenging programme 

for leaders from all early years backgrounds. The programme is designed to 

holistically develop the knowledge, skills, expertise, competencies and 

behaviours to support you in leading your organisation forwards. As a result 

you will feel more confident to implement tangible and positive 

improvement where it really matters for young children. 

 

The programme is appropriate for those already in leadership positions or 

aspiring to be there within the next two years: 

 Nursery managers and owners 

 Nursery school headteachers 

 Early Years leaders in schools and academies 

 Early Years Specialist Leaders of Education 

 Early Years Advisory teachers  

 Children’s centre leaders and managers 
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Programme Structure   
 

Programme Outline 

The programme lasts over a period of 12 months with three face to face 
contact days and associated inter-sessional tasks. The contact days are 
delivered in outstanding early years provision, providing the additional 
opportunity for you to take part in facilitated ‘learning walks’. 
 
Over the duration of the programme, you will explore themes to support 
development of yourself, your team and your setting to: 

 ensure children have safe and high quality learning and care 
experiences consistently 

 understand how you, as a leader, will make a difference to the 
experience of both children and parents 

 enable others to improve and give their best consistently 

 embed behaviours that inspire and promote quality 

 make difficult management decisions and manage conflict effectively 

 make decisions for your setting based on the latest research and 
improvement strategies from across the world 

 develop a dynamic action plan for yourself and/or your setting 
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Programme Core Elements 
 
The programme is designed around 6 core elements which are introduced 
over three face to face contact days. Between the contact days you will be 
encouraged to engage in inter-sessional ‘challenge tasks’ related to your 
own situation and improvement priorities.  
 
The core elements have been carefully planned to support you to move 
through a process of discovery into yourself, as a leader, your team, your 
organisation and wider stakeholders.  
 
The contact days are built around key learning questions that form the basis 
for inquiry, reflection, thinking and future action. 
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Contact Day 1: Personal leadership for impact  

  
Day #1 at Everton Nursery School & Family Centre 

Thursday, 9th February 2017 

 

An in depth focus on conscious leadership competencies and personal 

impact: 

 exploring the role of conscious, intelligent leadership in a changing  

and pressured environment 

 analysing self-perception of leadership roles, responsibilities and 

accountability  

 expanding and applying innovative international thinking around 

conscious leadership behaviours and core competencies  

 leading and driving a clear focus on improving teaching, learning and 

care using leading edge evidence informed knowledge of child 

development, neuroscience and effective parenting approaches 
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Contact Day 2: Culture, focus, accountability for 

impact 

 
 

Day #2 at Stockbridge Village Primary, Liverpool 

Thursday, 17th March 2017 

 

Creating a culture of focused and high performance teams with clear 

accountability for impact: 

 exploring team dynamics and connectivity in order to implement 
innovative team improvement strategies 
 

 agreeing moral and creative purpose, linked to motivation, culture, 
pedagogy and performance  

 

 planning strategic and practical approaches to performance 
management using a range of strategies linked to effective coaching, 
feedback looping and reflective practice 

 

 identifying ‘active agents’ within teams, capitalizing on individual 

strengths and supporting winning combinations 
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Day 3:  An organisation focused on progress, 

improvement and impact  

 
Day #3 at Severn Teaching School, Telford 

Thursday, 11th May 2017 

 

Leading an impact focused organisation by looking both ways - inwards 

and outwards 

 developing growth mindsets for children, parents and families 

 understanding physical, emotional and intellectual risk in relation to 

children’s learning  

 identifying key internal and external stakeholder ‘clients and 

customers’, clarifying lines of accountability and establishing how 

best to work together to achieve more 

 thinking differently about dynamic learning spaces – learning from 

leading edge architects about developing dignified indoor and 

outdoor environments that enhance children’s experiences and 

maximize autonomous learning 

 making the right connections with families and the wider community 

to open up more varied learning opportunities and help children build 

understanding of ‘how the world works’. 
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Inter-sessional activity 
In addition to the series of three contact days, personal learning is extended 
through a range of inter-sessional inquiry tasks. 
Each contact day draws upon a range learning processes aimed at engaging 
you in enquiry-based experiences that deepen personal understanding of 
leadership in a highly effective learning organisation. 
 
 

Overview of what’s involved 
 Full attendance at the three contact days 

 Completion of two inter-sessional, action-learning tasks to 
consolidate understanding and apply learning 

 Engagement in three ‘learning walks’ around outstanding 
provision on the contact days 

   

Course facilitators 
Course facilitators are Sue Egersdorff and Pam Mundy. Both have worked 
with many early years leaders in the UK and internationally, sharing their 
passion for the development of genuine organisational excellence. 
 

 
 
 

 

 

 

 

 


