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Introduction
This sample chapter introduces the Student
Book for the redeveloped Cambridge National in
Enterprise and Marketing (J837 specification for
first teaching September 2022).

Approach
The Student Book provides complete coverage of
the specification’s Topic Areas and Performance
Objectives, including the examined and nonexamined units.
The Student Book has been written and developed
to be accessible to the typical Level 1/Level 2
learner. This is reflected in the style and approach
of the text and learning features and based on
the author team’s extensive teaching knowledge
and experience. Accessibility has also been
considered when finalising the Student Book’s
page design.
The Student Book’s focus is the real-world
enterprise and marketing context which the unit
relates to. All elements of the book and its design
support this, to engage and inspire students and
encourage them to make immediate connections
to their ambitions and career goals.
The book will help your students to develop the
knowledge, understanding and practical skills
they need to complete their Level 1/Level 2
Cambridge National Enterprise and Marketing
course. As well as preparing students for their
final exam and set assignments, the book will
introduce them to the enterprise and marketing
sector.
The Student Book draws on the popular J819
Student Book and includes the same: simple,
clearly explained and purposeful learning
features; clear and concise content, where
relevant; Level 1/Level 2-appropriate writing
approach from the expert author team. The
book is student-focused (appropriate/accessible
language, engaging examples, activities and
assessment practice features that complement
and enhance the learning sequence) and teacherfocused (a style and approach that is easy-touse and works in the classroom with a range of

students and for teachers of various levels of
experience and confidence).

Examined and non-examined units
The Cambridge National in Enterprise and
Marketing qualification is made up of three
different subject units. All students need to
complete Units R067 (‘Enterprise and marketing
concepts’), R068 (‘Design a business proposal’)
and R069 (‘Market and pitch a business
proposal’).
R067 is assessed by a written exam paper that
is OCR set and marked; R068 and R069 are
assessed by centre-assessed assignment tasks
that are moderated by OCR.
The Student Book covers each of these units in
equal depth and detail.

Assessment
The Student Book takes a multi-faceted and
continuous approach to assessment to facilitate
your formative and summative assessment:
●

●

●

‘Test your knowledge’: Quick and formative
knowledge-recall questions throughout the
book to check student understanding.
‘Practice questions’: Summative practice
questions in the examined unit only. These
questions will allow students to test their
knowledge at the end of each Topic Area.
‘Assignment practice’: Summative
assessments for the non-examined units.
They will allow students to apply the skills and
knowledge they have learned in the modules in
real vocational contexts.

All assessment features will be accompanied
by answers or a mark scheme. These will be
available on the Hodder Education website, to give
you the flexibility in how and when to use them
with their students. The mark schemes will be
written in student-friendly language.
These assessment features are showcased in this
sample chapter.

vi
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How to use this book
This Student Book contains all three units for the refreshed
Cambridge National in Enterprise and Marketing (J837)
These are:
●

Unit R067 Enterprise and marketing concepts

●

Unit R068 Design a business proposal

●

Unit R069 Market and pitch a business proposal

Key features of the book
A range of learning activities are included. Each chapter (or unit)
begins with features that introduce the module/topic and its
assessment, as well as helping to empower the students to take
control of their own revision and assessment preparation. There are
also a range of in-chapter learning features to help support your
teaching.
Each of these learning features is showcased in this sample chapter,
so that you can consider how you will use these in the classroom and
with your students.

Topic areas
The topic areas are clearly stated so you
know exactly what is covered.

How will I be assessed?
Assessment methods are clearly listed and fully mapped to
the specification.

Getting started
Short activities to introduce you to the topic.

Key terms
Understand important terms.

Case study
See how concepts can be applied to businesses and learn about
real-life scenarios.
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Activity
A short task to help you understand an idea or assessment
criteria. These include group and research tasks.

Stretch activity
Take your understanding and knowledge of a topic a step
further with these stretch activities designed to test you, and
provide you with a more in-depth understanding of the topic.

Test your knowledge
Test your knowledge and understanding of each learning
outcome.

Synoptic links
Links to relevant details in other parts of the book so you
can see how topics link together.

Read about it
Includes references to books, websites and other sources
for further reading and research.

Practice questions
This feature appears in Unit R067 where you will be
assessed via an exam. It includes practice questions, mark
schemes and example answers to help you prepare for the exam.

Assignment practice
This feature appears in other units and will help you
prepare for non-examined assessment with model assignments,
mark schemes and tips.

viii
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Unit R067
Enterprise and marketing concepts

About this unit
This unit provides an overview and
introduction to the key concepts. You will
consider the characteristics, risks and rewards
for an enterprise, through to the costs and
factors to consider when starting and running
an enterprise.

Topic areas
In this chapter you will learn about:
1 characteristics, risk and reward for
enterprise
2 market research to target a specific
customer
3 what makes a product financially viable
4 creating a marketing mix to support a
product
5 factors to consider when starting up and
running an enterprise.
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How will I be assessed?
You will complete a 1 hour and 15
minute written examination, set and marked by
the examination board. The examination paper
will have 70 marks and will have two parts.
Part A – 10 multiple choice questions worth
10 marks.
● Part B – both short/medium answer
questions and extended response questions
worth 60 marks.
●
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Topic area 1 Characteristics, risk and

reward for enterprise
Getting started

In pairs, think about three different local enterprises that
you are familiar with. For each business write down whether it
sells products, services or both. Compare your answers with
another pair.

1.1 Characteristics of successful

entrepreneurs

An entrepreneur is the term given to an individual who starts their own
enterprise activity. Entrepreneçurs have a wide range of characteristics
and skills, enabling them to set up their own enterprise activity.

Determination

Key term
Entrepreneur A risk-taker
who sets up a business or
businesses with the aim of
making profits.

Confidence

Creativity

Characteristics of
successful
entrepreneurs
Negotiation

Innovation

Risk-taking

Communication

Figure 1.1.1 Characteristics of successful entrepreneurs

Creativity
An entrepreneur has the skills to be able to generate new ideas or
alternatives to existing ideas to create a new entrepreneurial activity.
They are able to explore these new creative thoughts to produce a
product or service. Sometimes the ideas are simple, but if there is a
demand for the product or service, it will sell.

2
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Unit R067 Enterprise and marketing concepts

Innovation
An entrepreneur will develop a new product or service that is different.
Due to its unique features, it could be produced in a slightly different
way. For example, the entrepreneur could research a different way
of producing the product or service using some new machinery or a
different method. This could be classed as an ‘innovative method of
production’ as it is a new way of producing something.

Case study: James Dyson, inventor and designer
James Dyson is famous for being an entrepreneur and investing in
innovative ideas and methods of producing products. For years, a
vacuum cleaner for the home looked the same, with a bag to collect
dust, but James Dyson knew he could change this. He wanted
to change the design and ensure that the suction of the vacuum
cleaner was not lost. With this in mind, Dyson started to use a
number of different ways called ‘innovative methods’ to try to work
out how this could be achieved.
He started experimenting with cyclone technology and, five
years and over 5000 protypes later, Dyson created the first
bagless vacuum cleaner and transformed this area of the market
immediately.
Old traditional vacuum cleaner

New innovative vacuum cleaner

1 What did James Dyson change about the design of the vacuum
cleaner? Explain your answer.
2 How many prototypes did James Dyson produce?
3 How long did this take James Dyson to achieve?
4 Write an explanation of ‘innovative methods’.
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Risk-taking
Any new business has an element of risk, as there is no guarantee
that it will be a success. An entrepreneur should be willing to invest
both time and money in their new enterprise. They will have planned
and researched their new enterprise activity but will also be aware
that they will need customers who may initially reject the project,
which could ultimately fail. However, an entrepreneur has self-belief
which they will rely upon, maintaining positivity about the planned
enterprise activity ahead.

Activity
Some famous businesses have risked new
products.
Google glasses were introduced in 2013 and
later again in 2017 as the next big innovation in
technology. They enabled the user to take phone
calls and use the internet without the need of
a smart phone. They were expensive and were
launched and exited the market very quickly!

Would you have bought Colgate Lasagna?
The idea was that people could eat a freezer
meal from Colgate and then brush their teeth
afterwards with Colgate toothpaste! Not many
people wanted to purchase this item so it was
withdrawn from the market.
Research some other types of products that
have not been successful from well-known
businesses. Report your findings to the rest of
the class.

4
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Communication
Communication skills are important to an entrepreneur. They need
to get their product or service ideas known, by talking face-to-face
with individuals such as investors, making calls or video calls to
people, or communicating via email or social media platforms.
Being able to develop and grow an enterprise activity is important,
as an entrepreneur needs to persuade potential customers to
purchase their products or services. Good communication skills
will demonstrate to others that the entrepreneur is confident and
competent, helping to establish important trust with others who will
hopefully be customers.

Negotiation
Any new enterprise activity will need to establish itself within its area
of the industry and market, with the aim of selling the products or
services as soon as it can. This means that an entrepreneur will need
to agree or negotiate the best price for some things, such as
materials needed for the business. Following on from the materials
needed, the entrepreneur can then negotiate the best price for its
customers who are purchasing the product or service. Getting the
right price is important, so that they can offer their customers what
they want/need. If this is not achieved, sales could be lower which
might mean that the business cannot continue. Negotiation allows
the entrepreneur to get the best deal for their enterprise.

Key term
Negotiation A method
of having a discussion
with others to reach an
agreement.

Confidence
In order to be successful, it is important that an entrepreneur
develops confidence as they will need to present their ideas to others.
They have to believe in their products or services, and they have to
make others feel confident about them. They also need to display
confidence in order to persuade customers to purchase items, and
investors to give money, to keep the business running.

Determination
An entrepreneur needs to be determined and decisive, knowing
exactly what has to be done and not hesitating when making decisions.
This is because any delays could potentially mean that they miss an
opportunity which could change the direction of their enterprise.
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1.2 Potential rewards for risk-taking
Financial rewards
Unfortunately, many businesses fail within the first few years. For
this reason, the first financial objective is to survive. If an enterprise
activity is not viable, it is likely to run out of funds very quickly. To
ensure that the business survives, as entrepreneur needs to ensure
that the business has:
●

sufficient cash to pay business debts

●

access to sufficient funds when required

●

a business model that is viable for the long-term survival of the
business.

Once the initial survival has been secured, an entrepreneur will want
to make a profit. This is when the business’s revenue exceeds its total
costs. In return for the risk and hard work put in by the entrepreneur,
they will desire high profits over a long period of time. This is called a
financial motivator. For some, this will result in an increased
personal wealth, which could be substantial.

Independence
Entrepreneurs often choose to start their own enterprise activity
because they want to be in control of their own career and not work
for others. They like to make their own decisions and gain greater
satisfaction of being in charge of themselves, feeling that they will
be more successful if they are working on something that they have
invested in.
Sometimes, an entrepreneur may be lucky enough to turn their
hobby or interest into their enterprise. During the Covid-19
pandemic, many individuals could not work due to the restrictions
that were put in place, so people had to be inventive, with many
deciding to pursue their enterprise as a career choice.

Activity
Who do you think
are the world’s most
successful entrepreneurs
in terms of personal
wealth? Research this and
compare your thoughts
with those of another
partner in the class.

Self-satisfaction
Gaining satisfaction from your work is important. It means you will
be more happy and motivated to keep going, particularly if things
become hard over a period of time. An entrepreneur may decide to
start a new enterprise to learn a new skill, or decide to turn their
hobby into their business. It is important for them to ensure that their
passion for a hobby has the potential to be a success. It will involve
lots of hard work each day, which is often different when it is a hobby,
as it is not a job. However, being self-satisfied through your work
is important. Careful planning is required to ensure that any money
invested will not be wasted if the business enterprise fails.

6
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Activity
Could you turn any of these hobbies or interests into an
actual enterprise?
Individually, write down your hobbies or interests. Then, in pairs,
compare your skills and hobbies and try to answer the following
questions:
1 If you were to rate your skill level from 1 to 4 (with 1 being the
best) what number would you give your skills?
2 How easy do you think that it would be to turn your hobby or
interest into an enterprise activity?
3 What equipment would you need to complete your enterprise?
4 How much money do you think you would need to set up your
enterprise?
5 Who would your main local competitors be?

Making a difference/change
Entrepreneurs who want to make a difference or a change will often
start their enterprises with a specific interest in their life and make
this their priority, compared to profit. Making money will still be a
consideration as they will need money to keep the business running,
but they will then re-invest it back into the business. Examples of
making a difference could include to:
●

be ethical

●

consider sustainability

●

help older people

●

employ people who may find it difficult to get work

●

help the local community.

Case study: The Thirsty Café
The Thirsty Café in Marcham, Oxfordshire, opened in spring 2020 in
the new village hall. It is a social enterprise business run entirely
by volunteers. The core values of the business are to:
●
●
●
●
●

provide an informal, welcoming and safe environment for the
local community to meet
serve drinks and refreshments to the local community
help and develop opportunities for local community groups
offer a rewarding volunteer programme
run an economically viable social enterprise, with the profits
being reinvested back into the community.

The Thirsty Café is a social
enterprise business

The planning for the Thirsty Café started in spring 2019. By early
2020, having sought advice and guidance from the Plunkett
Foundation, as well as many other local experts, the Thirsty Café
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transformed from an idea into an actual legal entity to benefit
the local community. It proved to be very popular, with the local
community purchasing drinks and refreshments from the cafe.
However, when the Covid-19 pandemic struck, like many
businesses, it had to close its doors. Undeterred, the volunteers
decided to offer ‘afternoon tea’ deliveries to the local community,
focusing on providing quality local produce. These were popular
and kept the business going, benefiting the community, as the
volunteers could still offer their services and the residents of
Marcham could enjoy a special afternoon tea during what was a
difficult time for many. Afternoon teas were delivered to celebrate
Valentine’s Day, Mothers’ Day, Easter and birthdays, as well as
other special occasions. Customers used an online booking system
through the website and baskets of goodies were delivered straight
to their front doors.
The long-term plan for the Thirsty Café is to open six days a week,
employ a full-time member of staff to run the cafe and, from the
profits once they are made, to purchase items for local community
groups such as sports and social clubs to benefit all of the
villagers of Marcham.
1
2
3
4

Explain what is meant by the term ‘core values’.
Identify two of the main core values of the Thirsty Café.
Who did the Thirsty Café turn to for advice and guidance?
What activities did the Thirsty Café introduce when the Covid-19
pandemic affected their business?
5 What are the long-term plans for the Thirsty Café?

Activity
Research
and investigate the
organisation that the
Thirsty Café gained advice
and support from.

1.3 Potential drawbacks for risk-taking
Financial
There is always a risk when someone sets up a new enterprise
because it could fail. If you invest all your personal wealth into the
business which then fails, it will mean that you will lose your personal
wealth. This is a risk that many entrepreneurs are willing to take.
Did you know: many famous entrepreneurs failed before being
successful but kept going?
Jeff Bezos, founder of Amazon, created an online auction site which
was called zShops. It failed initially but eventually became the very
successful Amazon Marketplace.
Before co-founding Twitter, Evan Williams developed a podcasting
platform called Odeo. However, Apple’s iTunes launched shortly
afterwards and dominated the market, so Odeo was no more.

8
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Health and wellbeing
Setting up a new enterprise can take its toll on an entrepreneur due
to the time and financial pressures that will be placed on them. It is
therefore important that the entrepreneur allows time to reflect at
various points during the start of the process to acknowledge the
successes as well as recognise the areas that may need to improve
or change. They should also factor in time to be away from the
enterprise in order to renew energy and give a different perspective
on the next developments of the business. Making time for health
and wellbeing is very important to the long-term success of the
enterprise activity.

Activity
Research two other
famous entrepreneurs who
have been very successful
but have also failed in the
past. Share your findings
with the rest of the class.

Work-life balance
A typical entrepreneur is someone who is often on the move.
Work-life balance is focused on understanding the importance of
gaining time away from work, building leisure time into your life
and having time to relax. Setting boundaries such as not working
more than 40 hours a week, delegating tasks when you can, and
learning to say ‘no’, are all important when considering work-life
balance. Ultimately, if you work too much, the quality of your work
can be reduced, which could lead to you making mistakes, thereby
potentially leading to lost custom. It is important to get the balance
right between work and life.

Personal relationships
Positive relationships with family and friends are vital and can
give the entrepreneur the confidence to continue to succeed with
their enterprise activity. Setting goals to achieve success will help,
so planning is essential. Weekly, monthly and six-monthly goals
can help the entrepreneur reflect on and review the progress
being achieved, which they can then celebrate with family and
friends. Getting others involved in the business can also help them
understand the processes that are required for the enterprise activity.
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Activity
Would you make a good entrepreneur?
Answer the following questions and see if you would! Provide one
answer to each question.
1 After school I like to:
a) Have fun
b) Complete all my school homework so I don’t miss deadlines
c) Programme computers
d) Come up with ways to make money.
2 How much risk do you take in life?
a) I do not take risks
b) I take a few risks
c) I take quite a few risks but only if it is necessary
d) I take risks all the time.
3 How much work would you be prepared to do for a new business
venture?
a) A few hours a day
b) 12 hours a day but not at the weekends as that is my time
c) 10 hours a day for six days a week as I need a day off
d) All day, every day.
4 Why would you like to become an entrepreneur?
a) I want to make lots of money so I can buy anything that I want
b) I want to work for myself
c) I do not like working for other people
d) I want to be successful with something that I have created.
5 How are you with financial matters?
a) My finances are a mess
b) If I have money, I spend it straight away
c) I like to save up for things
d) I am good at knowing what money I have and what money I
have to spend and check this frequently.
How did you answer?
Mostly answer As – You have some traits of an entrepreneur but
would need to be more dedicated to your business idea if it was to
be successful.
Mostly answer Bs – You have shown some signs of commitment
to being an entrepreneur, but you would need to be even more
dedicated to your business idea.
Mostly answer Cs – You have shown that you are cautious in the
way that you approach life so may be more suited to working with
other people.
Mostly answer Ds – You have shown that you have many of the
traits of an entrepreneur, so you are on your way!

10
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Remember:
●

Entrepreneurs need to have a range of skills and characteristics
to be successful.

●

Any enterprise activity could be a success but could also fail.

●

Innovation and creativity are often linked together.

●

There are many rewards with enterprise activities but it is
important to have a good work-life balance, even though this can
be difficult to achieve at the beginning of a new enterprise.

Test your knowledge
1 Write a definition of an entrepreneur.
2 Why might an entrepreneur want to set up their own
enterprise activity?
3 Identify two different characteristics of successful
entrepreneurs.
4 What are the differences between independence and
self-satisfaction?
5 Why might an enterprise activity fail for an entrepreneur?
6 What could the impact of a failed enterprise activity be on an
entrepreneur?
7 Explain the main differences between a financial reward and
making a difference/change reward.

Practice questions
Part A: Multiple choice questions
1 Which of the following is a potential reward for risk-taking as
an entrepreneur?
a) Negotiation
b) Determination
c) Self-satisfaction
d) Innovation

Additional guidance:

a) Negotiation is a skill and characteristic of a successful
entrepreneur.
b) Determination is a characteristic of an entrepreneur.
c) Correct answer – self-satisfaction is a reward for risk-taking
for an entrepreneur.
d) Work-life balance is a draw-back of risk-taking for an
entrepreneur.

Part B: Medium-answer questions

2 What characteristics help an entrepreneur to be
successful? [6 marks]
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Mark scheme and additional guidance
Expected answers

Marks Additional guidance

6
● Creativity when designing new products/
services for the market. (1)
● Innovation that can be used, such as different
ways of making products or services which are
more cost effective. (1)
● risk-taking; a prospective entrepreneur may
need to put in their life savings to start the
business when there is no guarentee that
the business will succeed. (1)
● Communication is important to tell
individuals or groups about the products and
services the business is supplying. (1)
● Negotiation when trying to seek out the best
financial deals for both the business and
customers. (1)
● Confidence to develop trust with suppliers
and customers about the products and
services that they are selling. (1)
● Determination when explaining the
products/services to customers and
suppliers, as well as when the business is
launched. (1)

1–2 marks –
Candidate identifies
one or two
characteristics of an
entrepreneur.
3–4 marks –
Candidate explains
two to three
characteristics of an
entrepreneur with
clear explanations.
5–6 marks –
Candidate explains
three to four
characteristics of an
entrepreneur with
clear explanations.

Candidate answer
Having a range of characteristics will help an entrepreneur to be successful,
as they can use these characteristics in different ways when required.
When they first start their enterprise activity they would have to
really be confident in their business products or services and be able to
demonstrate this confidence (1) when communicating with potential
suppliers or customers (1). They may need to negotiate with suppliers to
get the best deals for resources that they need to make the products
or services (1). This may need lots of determination when negotiating
the specific contracts. This could be a risk as a supplier may not want to
negotiate with the business, but using these characteristics could mean
that the business is able to keep the costs lower for their customers that
they need in order to survive (1). These characteristics will also be needed
when the business continues and hopefully expands in the future.
(4 marks awarded)

Marks awarded and rationale
In this answer the learner was able to explain several
characteristics.
● The learner did mention determination, as well as risk, but
these were not explained in detail to be awarded the marks,
which is why 4 marks were awarded.
● Always ensure that you explain specific ‘business’ words in the
context of the question so that the examiner can award you the
marks for application.
●

12
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Unit R067 Enterprise and marketing concepts
Each NEA unit will also include assignment practice features to apply skills learned in the unit and
help students prepare for the OCR-set assignments. An example is included below.

Assignment practice
Due to the Covid-19 pandemic, you
unfortunately lost your job recently. This change
in situation has meant that you have decided
to follow your interest in catering. You have
decided to open a sandwich and panini delivery
service. With society opening up after several
lockdowns because of the pandemic, you see
this as a good opportunity to pursue.
You are aware that the hospitality industry
was particularly badly hit by the pandemic and
many businesses have not survived but you
are determined to make your new business
a success. You have completed some market
research to determine that there is a need for
this business in the local area.
You have several decisions that need to be
made, including:
●
●
●
●
●

where you will source your ingredients for
the sandwiches and paninis
how customers will order the products
where the goods will be made
how will you deliver the products to customers
whether you can do all this on your own!

You know that it will be hard but you have
always wanted to run your own business and
now you have the opportunity.
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Tasks
1 Research the characteristics that
an entrepreneur needs to have to be
successful. Create a booklet that
explains each of the characteristics
as well as the rewards and potential
drawbacks of being an entrepreneur.
2 Explain the different types of research
that you could complete, as well as
the advantages and disadvantages of
completing this research.
3 You need to ensure that the items on
your menu appeal to your target market.
Create a questionnaire to determine the
different fillings, prices and potential
lunchtime deals that you may offer
regular clients.
4 Provide some examples of the marketing
that you intend to do, explaining the
reasons for each of the different types of
marketing.
5 After six months, you recognise that you
can no longer manage on your own, so
you need staff to help you manage and
hopefully expand the business. You are
struggling with the amount of daily
orders that need to be completed and
delivered. Describe the activities that
the new staff will need to complete
when working for you.
6 You are now thinking about diversifying
your business and catering for events.
In order to do this you will need extra
finance. You are not sure what finance
will be available to you so have decided
to research the options. Produce a
table which clearly demonstrates your
understanding of the different methods, as
well as the advantages and disadvantages
of the different types of finance.
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Synoptic links
Synoptic assessment is a feature of this qualification
meaning that knowledge, understanding and skills from this unit
will be applied in other areas of the qualification. The synoptic
links from this unit include:
Unit R068:
1 Market research
4 Review whether a business proposal is financially viable
Unit R069:
2 Create a promotional campaign for a brand and product
3 Plan and pitch a proposal

Read about it
https://www.peterjones.com/
Provides information about Peter Jones as an entrepreneur,
including advice and short videos.
https://www.socialenterprise.org.uk/
A national body for social enterprise which provides excellent
practical examples.
https://www.indeed.com/career-advice/finding-a-job/
entrepreneur-characteristics
Advice and guidance for becoming a successful entrepreneur.
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SAMPLE
CHAPTER

Trust highly experienced author team to guide you through the
refreshed Cambridge National Level 1/Level 2 in Enterprise &
Marketing (for first teaching in September 2022). This brandnew edition will strengthen your understanding of the content
and boost the skills required to tackle the NEA with confidence.
This Student Textbook is:
Comprehensive – gain in-depth knowledge of the examined
unit with clear explanations of every concept and topic, plus
improve understanding of the non-examined units with easyto-follow chapters.
Accessible, reliable and trusted – structured to match the
specification and provide the information required to build
knowledge, understanding and skills.
Designed to support you – boost confidence when tackling
the internal and external assessment with plenty of activities
to test and consolidate knowledge.
Our go-to guide – the expert author has carefully designed
tasks and activities to build skillset in order to aid
progression and questions to assess understanding.
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