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‘Manufacturing in the UK’ is a really interesting and potentially exciting topic for both teachers 
and students. The demise of the UK manufacturing industry has been often commented on in 
the press and on websites. In the last 100 years this has certainly been the case, as the UK 
has suffered from both higher costs of production in relation to rival countries and the growth 
of emerging markets such as the BRIC (Brazil, Russia, India and China) and MINT (Mexico, 
Indonesia, Nigeria and Turkey) economies. 

Background 
Emerging markets have benefited from both lower labour costs and increased 
industrialisation, making them a more preferable place for businesses to manufacture their 
products, as they can maintain existing profit margins while offering their products at lower 
prices. 

Employment within the UK manufacturing industry has fallen from 26% to 10% of the 
workforce in the last 40 years due to both an increase in automation and also international 
competitiveness. The restructuring of the global economy — particularly in the UK — to a 
more serviced-based model has also been a significant factor in the decline in manufacturing 
employment. 

Higher-quality products 
However, consumers still demand, want and need physical goods, which need to be 
manufactured somewhere. Even though Western economies have been suffering due to the 
credit crunch and disposable incomes becoming tighter, it has enabled certain firms to 
market their products so that they can take advantage of the perceived higher quality of the 
products and therefore charge a higher price. 

This is certainly the case in terms of car manufacturing. Premium car brands such as Aston 
Martin, Rolls-Royce and Morgan still choose to manufacture in the UK, as customers are 
willing to pay a higher price for goods that are hand crafted and carry an established and 
exclusive brand name. Some high-end fashion retailers such as Lyle and Scott and Pringle 
are able to carry on manufacturing within the UK, as this is a key aspect of their brand and 
what people associate with the product. 

At the lower end of the market, it is arguably the case that, in order to be priced 
competitively, manufacturing outside of the UK is the only option. This has led to the increase 
in imports of cheap, foreign-produced goods to the UK. 
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Bringing in elasticity 
The last paragraph points to the importance of the concept of elasticity. Elastic products, 
which are more sensitive to price, are more likely to be manufactured outside the UK, 
whereas more inelastic products can still be produced within the UK, as firms that offer ‘big 
ticket’ items will see demand fall proportionately less when price increases. 

A good example here would be a company such as Aga, which still manufactures within the 
UK and which sells its range ovens successfully at a high price. It could be argued that its 
success is down to the niche market that it operates in, but it also proves that certain 
businesses choose to manufacture within the UK because while higher costs are inevitable, it 
can also indicate a product of higher quality — an aspect that the firm can use in marketing. 

What we have here is a great example of bringing in some important theory, and linking and 
applying it to the pre-release, which is exactly what you should be looking to do. 

Getting your research right 
One of the issues with the pre-release case study is that students (and teachers) will go off 
and research examples of firms that operate and manufacture within the UK and then forget 
the all important aspect of using key theory to develop and build an argument. 

One of the most disastrous approaches you could take to the 2015 BUSS4 exam would be to 
simply tell stories about examples of UK manufacturing firms that you have learned. This is 
not what the pre-release is about — you need to become adept at researching effectively 
and thinking of examples that will help you address the ‘research you should consider’ bullet 
points in an analytical and evaluative way: 

• the impact of technological change on businesses manufacturing in the UK 

• the impact of increasing globalisation on businesses manufacturing in the UK 

• the impact of government policy on businesses manufacturing in the UK 

• the factors affecting UK location decisions by manufacturing businesses 

• the opportunities and threats facing businesses manufacturing in the UK 

It is actually far better to consider what the additional guidance gives you than to simply 
address the bullet points above. To succeed at BUSS4 you need to think about business in a 
holistic way. It is essential that you draw on your own examples and those given to you by 
your teachers, but the danger with this is that you simply tell a story in your response. The 
theme has so much scope and potential depth that you can research into — but it really is up 
to you to carry this out. So where do you start? 

Where to find examples 
Using BUSINESS REVIEW 
As always, BUSINESS REVIEW would make a great starting point: 

• There are numerous articles in the online archive that look at companies that choose 
to manufacture in the UK compared to those that no longer do. 
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• In the next issue of the magazine, there is an article on Emma Bridgewater: a pottery 
company that chose to manufacture and set up within the Potteries region of the UK, 
as this is synonymous with high-quality ceramics and allows the firm to use the 
expertise of highly skilled local employees. 

Local manufacturers 
I would also recommend trying to visit UK manufacturers. Students do not realise the scale of 
manufacturing that is still prevalent on their doorsteps. In my home town of Cheltenham — 
often seen as a white-collar, service-based economy — my students have visited loads of 
examples of companies that manufacture and produce goods. This is likely to also be the 
case in your home area and would be a great starting point for your research. These 
companies are often willing to receive visitors and, using the bullet points listed above, you 
can get answers and insights into the challenges that they face and look to develop your 
points from these. 

Small vs large 
It would also be useful to compare large firms with smaller firms, as this can be used in your 
responses. Due to the economies of scale that larger firms are looking to exploit, 
manufacturing is often offshored, but for those companies operating on a smaller scale, 
these cost savings are less important. At the same time, certain firms like Nissan and Honda 
will look to manufacture within the UK for strategic reasons, as it gives them greater access 
and lower distribution costs when selling within the EU, as well as avoiding trade barriers like 
tariffs. This links in nicely with government policy and location decisions. You are likely to 
pick up marks as long as you do not describe why, for example, Nissan set up in Sunderland, 
but instead analyse the reasons for this decision. 

Developing your research 
Over the coming issues of the BUSINESS REVIEW, look out for further examples that will help 
you address the pre-release theme and research effectively to provide great examples for A* 
answers. The message to all students is that you have to make this theme your own. The 
more work and research that you do, the easier it will be to access the questions set, so get 
researching. 

This resource is part of BUSINESS REVIEW, a magazine written for A-level students by 
subject experts. To subscribe to the full magazine go to 
www.hoddereducation.co.uk/businessreview 


