Outline of one coordinator’s support strategies to ensure maximum impact of the project

Sandra Banks, Hull

Initial meeting with course participants one month before Day 1 – about 1 ½ hours 

· Short introductory meeting to outline importance of project and their involvement, liaise with others, discuss current formative assessment practice and their expectations from project, distribute ‘learning journals’  

· One headteacher came, but if repeating project would invite all headteachers to stress the importance of the project, its dissemination and the fact that all participants must attend all meetings. We had mentioned this in the initial letters but I think face-to-face contact would have been better!

Day 1  

· Attended first session to listen to input and tasks to be undertaken by leading teachers

Half-day visits to schools – in between Days 1 and 2

· Visited each school to observe formative assessment practice in both of the leading teachers’ classrooms 

· Discussed with pupils any changes in the classroom, tried to determine their mindsets and talked about their learning experiences 

· Discussed with leading teachers tasks they had tried out since Day 1, what impact there had been on the pupils’ learning and what evidence they had – reminded them to put all findings in learning journal!

· Short discussion with headteacher to outline importance of project and expectations from leading teachers, discussed idea of drip-feeding ideas to rest of staff

· Produced written report of each school visit – summarising findings and outlining future action required by lead teachers 

Interim meeting with leading teachers – just before Day 2 – half-day

· Shared main findings from my classroom observations and discussions with teachers and pupils

· Put teachers into same-phase groups (5 groups of 6)

· Leading teachers discussed their successful experiences and any problems or misgivings with talk partners and small groups trying to support and suggest strategies for each problem 

· Through an IT colleague, I also organised a visualiser demonstration by Avermedia as several schools had not seen one previously!

· Gave a general reminder of expectations for Day 2 and to continue to note findings in learning journal, particularly thinking about the impact on learning

Day 2 

· Attended second session to listen to feedback from leading teachers and new tasks to be undertaken

Quarter-day visits to schools – in between Days 2 and 3
· Shorter visit to discuss with each leading teacher new tasks they had implemented since Day 2  and those from Day 1 – particularly thinking of impact on pupils and the evidence

· Discussed way forward and plans for dissemination of ideas

· Asked for two areas they would like to specialise in for Showcase event

· Reminded teachers to complete ‘Key features of Dialogic talk’ handout

· Produced written report of each school visit – summarising findings and outlining future action required by lead teachers 

Final local meeting with leading teachers – just before Day 3 – half-day

· Shared main findings from my visits to schools

· Put teachers into new phase groups – several teachers had changed age range since the summer (5 groups of 6)

· Teachers discussed successful experiences and any problems with talk partners and small groups

· Put teachers into Showcase groups (6 groups of 4/5)

· Teachers discussed their ideas for their presentations and posters

· Gave a general reminder of expectations for Day 3 and to continue to note findings in learning journal particularly thinking about the impact on learning

Day 3

Attended third session to listen to feedback from leading teachers and showcase

· Arranged for Shirley to be videoed to enable us to repeat showcase
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